Douglas L.Yost, MPA, CCP 

 3531 Bryant St., Denver, CO 80211      (303)477-2295                 DougYost@yahoo.com

PERSONAL SUMMARY

Technology and business process manager experienced in both the public and private sectors. Consistently successful at integrating technology into business processes. Effective mentor, teacher and collaborator, facilitating creative, efficient solutions with interdisciplinary teams. 

PROFESSIONAL EXPERIENCE

COLORADO SYMPHONY ASSOCIATION, Denver, CO                                                 2003- 

A full-time professional orchestra of more than 100 musicians and 35 administrative staff, with annual sales over $5,000,000 and donor support in excess of $5,000,000. 

Director of Information Services

Responsible for all technology support, custom reporting, database maintenance and telephone systems. 

· Automated the call center with an ancillary database to tabulate call results and commissions, eliminating paper lead sheets and displaying live data from the integrated ticketing and donor database.

· Implemented the in-house box office system and wrote the scripts to load donor data into it.

Director of Development Services

Responsible for the fundraising database, custom reporting and strategic application of technology for fundraising. 

· Created customer profile and contact management reports and procedures to coordinate personal solicitations.

· Implemented the new in-house box office and wrote the scripts to load donor data into it.

UNIVERSITY OF COLORADO FOUNDATION, Boulder, CO                                         1986–2003  

The non-profit, fundraising organization of the University of Colorado, managing over $5 billion in endowment funds and raising approximately $500 million in new funds annually. The organizations' own budget was approximately $18 million annually, with over 250 computer users in more than 18 office locations.

Organizational Development Consultant, 2001-2003

Responsible for guiding alignment of business practices and technological changes. 

· Key team member successfully completing a 2-year project in1 year and within budget.

· Co-sponsored an inter-disciplinary team to define best practices for prospect management. 

Director of Information Services, 1988-1990

Planning, budgeting ($650,000) and directing all of Information Services (12 staff members), including programming, reporting, data entry, system support, and external service providers.

· Transformed the reporting and helpdesk staff into “Service Representatives” responsible for particular departments. This model was so successful that the gift and records processing department later copied it. 

· Instituted an aggressive training program to capitalize on our investment in systems. An immediate benefit was timely and accurate gift acknowledgements in all the branch offices.

· Streamlined financial reporting to process a full week earlier in the month and also created the ability to re-process reports using either the original or adjusted month-end data.

Manager of Application Development and Support, 1986-2002

Managed programming staff, served as System Administrator and Database Administrator for all client/server applications, networking, Exchange email, and Intranet servers.

· Created an enterprise-wide bulletin system and a quarterly departmental newsletter, significantly increasing the level of engagement for the numerous branch offices of the organization. 

· Trained and supervised the staff responsible for another successful conversion to Oracle and NT, accomplishing considerable data cleanup in the process.

· Created an end-user reporting tool increasing, ad-hoc reports from 25/month to over 250/month. 

· Created a secure, interactive, Internet site where faculty could interact with the fundraising database without having to grant them full access or install the client software.
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ROCKY MOUNTAIN BANK NOTE, Lakewood, CO                                                           1970-1986

Financial and business forms printer with over 1,000 employees at printing plants in Denver, Colorado Springs, Salt Lake City and Phoenix. Sold and dissolved in the early 1990’s.

Manager, Operations Accounting Systems, 1984-1986 

Managed development, operations and support for general ledger, payroll, receivables, payables, purchasing and fixed assets. Supervised 7 programmer/analysts and 2 data clerks.

· Integrated and streamlined the company's financial, manufacturing and human resource systems, exploiting their existing investment in hardware and software. 

· Supported a small Information Center and developed a dial-up network to gather financial data from all branches.  

Project Manager, Data Processing Department, 1979-1984

Supervised programmers and outside contractors in the development of custom software to support manufacturing and financial processes.

· Successfully coordinated equipment vendors, consultants, and company programmers in projects ranging from cost accounting to robotics.  

· Major projects involved OCR order processing, billing via Electronic Funds Transfer and drivers for photo-typesetters and assembly line servos.

Manager and Sales Representative, Lending and Credit Products, 1970-1979 

Full responsibility for development and implementation of a cluster of products. Managed a 4 person production facility and a budget in excess of $250,000.

· Created the Plastic Card Department. Designed the products and services; created data processing specifications; purchased equipment; supervised construction of the facilities; hired the staff; and negotiated all major vendor and sales contracts. 

· Eliminated the need for special equipment in the municipal bond printing department by redesigning the product and integrating its processes into normal production.

EDUCATION

Bachelor of Arts, Sociology and Speech, North Central College, Naperville, IL

Master of Public Administration, Finance and Fund Accounting, University of Denver, Denver, CO

TECHNICAL CERTIFICATION AND EXPERIENCE

Certified Computing Professional, Institute for Certification of Computer Professionals, since 1991

Member, Association for Information Technology Professionals

Member, IEEE Computer Society

Member, Association of Business Process Management Professionals

Windows Server 2003 and Exchange 2003 Administration,
Crystal Reports, PL/SQL, SQL Server, HTML, VBscript, JavaScript, VB 6, ASP.Net,

Microsoft Access, Visual Basic, Information Builders’ FOCUS, C, dbase

IBM/RS6000-AIX Sys Admin., Sybase  DBA, TSQL, KSH scripts
IBM/370 - Cobol, FOCUS,  JCL

DEC/VAX - Cobol, FOCUS, C, C++, Command Scripts

COMMUNITY

Past Treasurer, Summit Historical Society, Breckenridge, CO

Past President, Denver Figure Skating Club

Past Treasurer, Jeffco Action Center, Lakewood, CO

